
Copyright of Shell International Ltd 1

Shell Treasury Operations
Our Migration Journey

Eurofinance October 2017

Frances Hinden
Shell International Ltd



Copyright of Shell International Ltd

DEFINITIONS AND CAUTIONARY NOTE

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this presentation "Shell", "Shell Group" and "Royal Dutch Shell" are sometimes used for 
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words "we", "us" and "our" are also used to refer to subsidiaries in general or to those 
who work for them. These expressions are also used where no useful purpose is served by identifying the particular company or companies. "Subsidiaries", "Shell subsidiaries" and "Shell companies" 
as used in this presentation refer to companies in which Shell either directly or indirectly has control, by having either a majority of the voting rights or the right to exercise a controlling influence. The 
companies in which Shell has significant influence but not control are referred to as "associated companies" or "associates" and companies in which Shell has joint control are referred to as "jointly 
controlled entities". In this presentation, associates and jointly controlled entities are also referred to as "equity-accounted investments". The term "Shell interest" is used for convenience to indicate the 
direct and/or indirect (for example, through our 23 per cent shareholding in Woodside Petroleum Ltd.) ownership interest held by Shell in a venture, partnership or company, after exclusion of all 
third-party interest.

This presentation may contain forward looking statements concerning the financial condition, results of operations and businesses of Shell and the Shell Group. All statements other than statements of 
historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management's current expectations and 
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. 
Forward-looking statements include, among other things, statements concerning the potential exposure of Shell and the Shell Group to market risks and statements expressing management’s 
expectations, beliefs, estimates, forecasts, projections and assumptions. These forward looking statements are identified by their use of terms and phrases such as "anticipate", "believe", "could", 
"estimate", "expect", "goals", "intend", "may", "objectives", "outlook", "plan", "probably", "project", "risks", "seek", "should", "target", "will" and similar terms and phrases. There are a number of 
factors that could affect the future operations of Shell and the Shell Group and could cause those results to differ materially from those expressed in the forward looking statements included in this 
announcement, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell's products; (c) currency fluctuations; (d) drilling and production results; 
(e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and 
targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and 
regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks 
of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) 
changes in trading conditions. All forward looking statements contained in this announcement are expressly qualified in their entirety by the cautionary statements contained or referred to in this 
section. Readers should not place undue reliance on forward looking statements. Additional factors that may affect future results are contained in Shell's 20-F for the year ended 31 December 2016 
(available at www.shell.com/investor and www.sec.gov ). These factors also should be considered by the reader.  Each forward looking statement speaks only as of the date of this presentation, 
October 5, 2017. Neither Shell nor any of its subsidiaries nor the Shell Group undertake any obligation to publicly update or revise any forward looking statement as a result of new information, 
future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward looking statements contained in this announcement.

Shell may have used certain terms, such as resources, in this announcement that the SEC strictly prohibits Shell from including in its filings with the SEC.  U.S. investors are urged to consider closely the 
disclosure in Shell's Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. You can also obtain these forms from the SEC by calling 1-800-SEC-0330.
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Shell Global Cash Management

Annual cash flows 
totalling value

$3.7 trillion
through 18,000 FX 
deals and 9,000 MM 
deals

33

Supported by

200+
FTEs

Annual payments and 
receipts totalling value $1+ 
trillion and volume12+ 
million

In 5 Service
Centres
globally

20,000
sweeps
monthly

18,000
Treasury
cash flows
monthly

APRERPs
connected

£ €

Transacting in over

50+
currencies

99.98%
STP rate

Enabling Global Cash 
Management in

60+
countries

85%
Bank accounts
managed by FO 
connected to Trax

1 global banking system
1000 users

24/7 availability

Centralised in 2 Treasury 
Centres

In London and 
Singapore

2 Primary Bank
relationships

165 Non-Primary
Bank relationships

3,166
bank accounts 
of which

1,848
are managed 
centrally by 
FO
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Treasury Operations

4

80 staff worldwide. Fully centralised since 2009

Treasury Centres in London and Singapore manage 

Group liquidity, FX, Intra-Group Financing, Bank 

Relationships, Cash Management, Treasury Payments

Treasury Managers deliver Treasury to the Business from 

London, Singapore, USA, Brazil, Netherlands and China

October 2017



Copyright of Shell International Ltd

Finance Operations

One of the largest and most progressive branded captive finance operations organisations in the world

6,800+ staff in Glasgow, Krakow, Chennai, Bangalore, Kuala Lumpar and Manila

FO Cash Management 150 staff mainly in Krakow & Chennai, from 2008

Most recent migration of intra-group transactions in 2017

5

Front Office

Cash Forecasting
FX Deals
Loans and Deposits
Local Reporting
Funding Requests & Payments

Back Office

Bank Statements
Accruals – Interest on Loans
IG Reconciliation (non-cash)
FX Postings & DIE

Services

E2E Bank Account management 
Guarantees & LCs
Intra-Group Funding
Compliance & Risk Management
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Predominantly 
Shared Service Centre 

scope

Limited business 
knowledge required

Cost focus

End-to-end beyond 
Finance

Value and cost focus

Extensive business 
partnering 

and knowledge essential

2008 Present

What has Changed since 2008?
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What Is special About Our Approach?

Partner rather than Service Provider

 No Service Level Agreements

 Accountable to the CFO

 Joint KPIs

 Real Process Ownership

 Continuous Improvement Mindset
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"Science may never come up 
with a better office 
communication system than 
the coffee break."

Earl Wilson
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Krakow, April 2017
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