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The Fragrance & Flavour Industry
End consumer markets

Our customers
Multi-national | Regional | Local | Foodservice | Private label

The cost of fragrances & flavours to our customers is typically
between 0.5 - 5% of their product cost

Fine Fragrances Household Personal care Food
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Givaudan — The Industry Leader

Key facts & figures from 2016 full year results
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Givaudan
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CHF 644 million "™™"

CHF 597 million

19 %

24.1 %

CHF 4.7 billion
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Free Cash Flow

Leverage ratio

EBITDA

Total Group Sales
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Build the Foundation then Drive Automation

= Givaudan created a strong centralised Treasury foundation, using SAP from
2009-2013, encompassing In-House Bank & Basic Risk Management
functionality

= In 2014, Givaudan started with PwC on a roadmap to automate & enhance
the solution

Financial _ FX Exposure Cash Bank Account
instruments EMIR compliance and Risk management Management
. . Management
In-house bank Market risk analysis and Cashflow SWIFT
valuation Supply chain forecast
finance

Counterparty

risk
2009 2014 2015 2016 2017

Foundation Digital Treasury Platform
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Treasury Transformation & Evolution
Creating a solid framework with the ability to accommodate further

elements

Potential Future Scope
: Dynamic Discounting, Virtual Treasury

MRl Z bR lerel I /A IS Payment, collections solutions.... Apps

AelmEEe CEEn I.\/Ianagem.en.t, Bank Account Management &

Cash flow forecasting (predictive SWIFT

analytics) & Counterparty risk Digital

Treasury

Dynamic FX Risk Management — o : Platform

Automated process Supply Chain Financing

Central
Treasury
Foundation
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@ 2. Working capital

management

Givaudan

3. Cash Management,
Cashflow forecasting &
counterparty risk

4. Bank Account
Management & SWIFT

Treasury is fully integrated with business for monitoring
& managing FX exposures (eg Pricing / Procurement)

There is a need from business to actively manage FX
exposures

Centralised Payments on behalf (POBO) enables treasury
to actively manage working capital

Supply chain finance platform for better working capital
management

Integration to business & ability to perform scenario
analysis

Better visibility on cash flows especially in the event of
unforeseen internal & external events

Centralised bank account management system to enable
better relationship with banks.

Independence from bank specific payment platforms to
increase security, flexibility & standardisation
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Fully Automated process to identify, capture & transfer exposures

Run extraction program Position report Internal deals

X Exposure Extraction

Exposure Positions as of 12,11.2014
e="0 =)

Choose Exposurs Data Source
L GL Balance

GL Balance Open Items

&7 BEE BYF B % £ B g B Gfinandal Object GoFlows  GoRaw Exposure

::z::'::ii:h, Loans KeyDate  Exp.Type Pos ID CoCode” Company Name Period Period  Plan Yr Exp.DueDate T Original Amount Exp Ccy Target ccy Entered on | Last Change | Last Edited on
Internal Fx Deals [ :12.11.2014 BALOL 69 AU Givaudan AusmaliaPyli  MIl  November 2014 30.11.2014 653.790,00- CHF  AUD 05.11.2014  PADMANAM 12.11.2014
Exemrnal Fx Deals 12112004 BALL 70 Giaudan Awsmlia Pyl MI1  November 2014 30.11.2014 692156 ER AUD 05112014 PADMANAM 12.11.2014
ANSlysis PR 12.11.2014 BALOL 71 Givaudan Australia Py Li M1l November 2014 30.11.2014 25.650- JPY  AUD (5.11.2014  PADMANAM 12.11.2014
Exposure Due Date 10.11.2014 — — — — —
' 12112014 BALOL 72 Givaudan Australa Pyl M1 November 2014 30.11.2014 3.144.598,08- NZD  AUD 05.11.2014  PADMANAM  12.11.2014
Selaction Parsmatae 12112014 BALOT 73 Giveudan Australa Py i M1 November 2014 30.11.2014 457549 USD  AUD 05.11.2014  PADMANAM  12.11.2014
Company Cods ™ [ ]
G/L Account to =] T STA s LU 8 | 11111 19 Py A e 1 TOILZTT T
E A c L=
[opoenre Ameunt Curreney - AULD & © o 653.790,00- CHF
Period 6.921,58- EUR
Ledger
9.000,00- GBP
Additonal Parameters
| Save Log 25650- ]pY
~|Release Exposures 3.144.598,08- NID
Test Mod
e 457549 USD
Internal Deafl Proposal Report
Refresh view  ‘“SRlReselect Deal Preview [ Deal Create
) [E][FEE L (EL%L (B ] =]
39 enfries found
Deal Create Status | CoCode Exposure Amount | Exp Ccy  Target cocy Transachon rate | Currency Pair | Value Date Deal Status Transacton Entered on Entry Time
] [~ ) CALD 144.155.458,68 CHF CAD 0,8432560000 CAD/CHF 15.12.2014 Mot Created 00:00:00
] (o e ] CH11 839.094.96- EUR CHF 1,201350000 EUR/CHF 15.12.2014 Mot Created 00:00:00
] (@@ ] CH11 219.363.29 GBP CHF 1,500150000 GBP/CHF 15.12.2014 Mot Created 0o0:00:00
[ ] (& ] CH11 9.771.551 | IPY CHF 0,813390000 IPY{CHF 15.12.2014 Mot Created 00:00:00
o [~ ) CH11 173.752.405.83 USD CHF 0,957400000 UsSD/CHF 15.12.2014 Mot Created 00:00:00
] [~ ) CH12 14.387.924 .00 CHF EUR 1,201250000 EUR/CHF 15.12.2014 Mot Created 00:00:00
. o
Exposure Dashboard Givaudan
SlRefrech
- e . - - - -
@) A9 %[®.) ([E.)%.) Q] .[A J=.) [#8) [B)] Transfer to FX Platform
Company Code Exposure Position Type Exposure Position Type £ ARS £ AUD £ EUR £ GBP £ DR = SGD £ usp = ZAR
CHAB BALOL GL Balances 0,00 0,00 0,00 1.000.000,00- 0,00 0,00 0,00 0,00
CHAB EFX01 External FX 0,00 0,00 1,000.000,00 0,00 0,00 0,00 2.000.000,00 0,00
HaB o1 Interco Loan 0,00 29.870.000,00 114.901.413,00 35.344.048,56 2.055.700.000,00 10.000.000,00 61.900.000,00 70.000,00
CHAB FX01 Internal FX 37.031,84 0,00 0,00 11.056.566,53 0,00 0,00 1.649.870.942,17 0,00
» 37.031,84 . 29.870.000,00 « 115.901.413,00 « 45.400.615,09 . 2.055.700.000,00 . 10.000.000,00 . 1.713.779.942,17 . 70.000,00
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Credit Risk — Real time exposure management

Credit exposure based on Dynamic counterparty ratings

Treasury deals and bank account balance data Compare "credit exposure” with set
from the system limits per counterparty
. A
Exposure = I cosThon® [0 e e
[ flstory View
{MtM
(Deals) + p—
Bank =
Balances} *
Ratings and i :
CDS | crea W goung 'nmmw‘ | Ao m.m‘ '
T P PARBAS PARS A BZMSHTL | 760000000 00D N2 10810 008
multlpllers :mmm e LODGMSE | TO00NM 00D R0M® 1430 008
085 BANK LUTED R T T T o
:mmmmmm'» 2O TSO0000 000 MM 14000 008
HVB HYPOVERENSBANK BB DSOS TSONGN0 00D 208 2020 008
| puoroan PR R L I
Compare :mmnwsamsmun A MEID momMem 000 | TSHE 10000 000
exposure to |t Mo mmy  omgOo w0
. R DEUTSCHE BANK BBGe GETEN 7500000000 OO 1004211647 22024000 OOB
limits | povALBAKOFSCOANORC B8 29 TSOMMON OOB Tm2iee 10 0B
| UBSAGZURGH fa NI 00000 0B TLINENZ  tsne 008
| onsucaRe i NA 0w ' 00 008 0 oom
\ J | sromwrowsikze s umse moemw 000 ammu 000
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Increased Quality & Enhanced User Experience

Cash forecasts from Aggregation of Analysis &
subsidiaries cash forecasts Reporting
Pre-populated data based on

predictive analytics in a web
based tool

Group Treasury consolidates the forecasts &
performs analysis -> Actual to forecast / Historical

Cash Flow Forecast
Cash Flow Forecast
Bsae
E Save
jews [= selection Criteria
faes 2 B owtlo o comen ot Views [Z] = Filter criteria
HistoricalView
6 Dapey Monthly Forecast Key Date 24.02.2017 Company Code
‘Yearly Forecast per Currency
mmmmm
[EHsmomes] Net Cashflow per Currency
Curren cy FEB1T MARM7 APRMT MAYMT JuN7
¥ ARS 26,789,293.91 24,819,996 55 36,023,977 61 47,225,620.28 71,051,320.00
+ Exchange Rate 1.0 0.06 0.06 0.06 0.06
~ CHF Equivalent 27,057,186.85 1,489,199.79 2,161,438.66 283353722 4,263,079.20
v AUD 6,751,016.43 771137878 §,201,087.35 12,614, 574.65 14,804,528 24
w Exchange Rate 0.78 078 078 078 078
~ CHF Equivalent 5,265,792.82 8,014 875.45 7,176,855.93 9,995,368.23 11,547 532.81
> BRL 20,160,274.43 20,668,995.96 26,107,483 42 50,070,384.13 92,040,534.20
* Exchange Rate 0.33 033 033 0.33 033
w CHF Equivalent 6,652,890.56 6,820,768.67 8,615,469.53 16,523,226.76 30,373 376.29
¥ CAD 4,309,868.25 7,649,796.34 10,498,188 78 13,385,165.48 16,333,410.88
w Exchange Rate 077 077 077 077 077
¥ CHF Equivalent 3,318,445 32 5,880,343.18 8,084 375.36 10,308,577 42 12,576,726.38.

TS ill_l

~
7] -

Group Treasury analyses the forecast & liaise with the affiliates in case of doubts/ discrepancy

Reporting time reduced to roughly 5-10 min per currency
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Creating Value & Reducing Risk

RESULTS — FX Process Automation using Robotic Process Automation

Less Risk of Less Trading
Manual Error Volume

Controls over
end to end
process

Daily Effort to
Manage Group
Fx

RESULTS — Liquidity, Counterparty Risk, Cashflow Forecasting

Accuracy

Less Trading

Daily cash
Volume

position

Cashflow
forecast per
each currency

Counterparty
risk monitoring

Accuracy on
cash forecast
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Thank you

Contact
Stewart Harris

Givaudan International SA
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