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End consumer markets 
 

The Fragrance & Flavour Industry 

Our customers 
Multi-national  |  Regional | Local  |  Foodservice  |  Private label 
 
 
The cost of fragrances & flavours to our customers is typically 
between 0.5 – 5% of their product cost 
 
 

Food Beverages Fine Fragrances Household Personal care 
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Key facts & figures from 2016 full year results 

Net Profit  CHF 644 million 

Total Group Sales CHF 4.7 billion 

Free Cash Flow CHF 597 million 

Leverage ratio 19 % 

24.1 EBITDA % 
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Givaudan – The Industry Leader 



5 

 High level Company Overview 

 The Journey of Digital transformation at Givaudan 

 Creating Value & Reducing Risk 

Agenda 

Confidential and proprietary business information of Givaudan 



 Givaudan created a strong centralised Treasury foundation, using SAP from 
2009-2013, encompassing In-House Bank & Basic Risk Management 
functionality 

 In 2014, Givaudan started with PwC on a roadmap to automate & enhance 
the solution 
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The Treasury Transformation @ Givaudan 

Build the Foundation then Drive Automation 

2009 2014 

EMIR compliance 

Market risk analysis and 
valuation 

2015 

FX Exposure 
and Risk 
Management 

Supply chain 
finance 

2016 

Cash 
management 

Cashflow 
forecast 

Counterparty 
risk 

2017 

Bank Account 
Management 

SWIFT 

Financial 
instruments 

In-house bank 

Foundation Digital Treasury Platform 
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Treasury Transformation & Evolution 
Creating a solid framework with the ability to accommodate further 

elements 

ERP & Financial Accounting in SAP 

Treasury Financial 
Instruments – Global Rollout 

Payments on Behalf– Global 
Rollout Central 

Treasury 
Foundation 

Supply Chain Financing 

Bank Account Management & 
SWIFT 

Dynamic Discounting, Virtual 
Payment, collections solutions…. 

Dynamic FX Risk Management – 
Automated process 

Automated Cash Management, 
Cash flow forecasting (predictive 

analytics) & Counterparty risk 

Treasury Dashboards / Analytics 

Digital 
Treasury 
Platform 

Treasury 
Apps 

Potential Future Scope 

 

 



Business drivers & key focus areas for Transformation 

1. FX Risk management   

2. Working capital 
management  

3. Cash Management, 
Cashflow forecasting & 
counterparty risk 

4. Bank Account 
Management & SWIFT 

 Treasury is fully integrated with business for monitoring 
& managing FX exposures (eg Pricing / Procurement)  

 There is a need from business to actively manage FX 
exposures 
 

 Centralised Payments on behalf (POBO) enables treasury 
to actively manage working capital 

 Supply chain finance platform for better working capital 
management 

 
 Integration to business & ability to perform scenario 

analysis 

 Better visibility on cash flows especially in the event of 
unforeseen internal & external events 

 Centralised bank account management system to enable 
better relationship with banks. 

 Independence from bank specific payment platforms to 
increase security, flexibility & standardisation 
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The Automated Fx Process 

Fully Automated process to identify, capture & transfer exposures 

Run extraction program Position report Internal deals 
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Credit Risk – Real time exposure management 

Data for credit risk 
Credit Risk 
calculations 

Analysis and Reporting 

Treasury deals and bank account balance data 
from the system 

Treasury 
deals 

Bank 
account 
balances 

Market data 

Credit 
Exposure = 

{MtM 
(Deals) + 

Bank 
Balances} * 
Ratings and 

CDS 
multipliers 

 

Compare 
exposure to 

limits 

Credit exposure based on Dynamic counterparty ratings 

Compare “credit exposure” with set 
limits per counterparty 



Reporting time reduced to roughly 5-10 min per currency 
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Cashflow Forecasting & Scenario Planning Solution 

Increased Quality & Enhanced User Experience 

Cash forecasts from 
subsidiaries 

Aggregation of 
cash forecasts 

Analysis & 
Reporting 

Pre-populated data based on 
predictive analytics in a web 
based tool 

Group Treasury consolidates the forecasts & 
performs analysis -> Actual to forecast / Historical 

Group Treasury analyses the forecast & liaise with the affiliates in case of doubts/ discrepancy 
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Benefits of Digital Transformation 
Creating Value & Reducing Risk 

RESULTS – FX Process Automation using Robotic Process Automation 

CHF 
15M 

Reduction in FX 
Losses 

30Min 
Daily Effort to 
Manage Group 

Fx 

Improved 
Controls over 
end to end 

process 

Accuracy 
Less Risk of 
Manual Error 

Efficiency 
Less Trading 

Volume 

RESULTS – Liquidity, Counterparty Risk, Cashflow Forecasting 

30 Min 
Daily cash 
position 

 

10 Min 
Cashflow 

forecast per 
each currency 

Fully 
Automated 
Counterparty 

risk monitoring 

Accuracy 

95% 

Accuracy on 
cash forecast 

Efficiency 
Less Trading 

Volume 
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Thank you 

Contact 
Stewart Harris 
 
Givaudan International SA 
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