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WHAT IS SWIFT gpi TRYING TO SOLVE? 
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SPOTLIGHT ON CROSS-BORDER PAYMENT CHALLENGES 

Tracking 

“I’m not able to tell when the 

money hits the beneficiary’s 

bank account” 

Brooke Tilton 

Vice President, Treasury Operations 

Viacom 

Transparency 

“Many times we don’t 

have visibility on the fees 

lifted along the way” 

Peter Claus-Landi 

Director banking initiatives 

General Electric 

Speed 

“Critical business 

requires faster payment 

execution” 

Martin Schlageter 

Head of Treasury Operations 

Roche 

Michel Verholen 

Director, Global Treasury Center 

Zoetis  

Remittance information 

“We miss information regarding 

the invoice and the payer  

for timely reconciliation” 
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SURVEY: CHALLENGES AND PRIORITIES IN CROSS BORDER PAYMENTS 

Europe Asia Americas ME & Africa 

17% 60% 13% 10% 

Treasury 69% 

CFO/Finance director 14% 

Other 17% 

Audience 

+3K corporates EuroFinance network 

1,5K SWIFT corporates 

300 participants 

150 
requested 

more info 

Profile 

Regional distribution 

18 industries 

60% Connected 

Tracking 
64% 

instant payments 

42% 

Cost visibility 

47% 
Optimise  

investigations 

41% 

Corporate priorities for enhanced cross-border payments 

Traceability (54%) 

Inconsistency across payment processes (53%) 

Predictability of total cost (47%) 

Instructed vs. credited - even OUR payments (44%) 

Remittance information (42%) 

Pressing issues in cross-border payments 

marked as extremely challenging 

SWIFT gpi addresses the 

main challenges. However, 

banks not respecting “OUR 

payments” make it to the top 
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Only 8% are using alternative payment providers. 

However, 30% are considering or investigating 

86% of participants have heard of SWIFT 

gpi. However, from this number only 21% 

are very familiar with the proposition and 

22% are not familiar at all.   

Survey period: May - Jun 2017 

Priorities for selecting a 

provider 

- Standardisation, 

- Compliance and regulation 

- Security  

ACTION Needed: 

increase value proposition 

awareness  (promotion, 

testimonials & case studies) 

Tracking is the highest 

priority for corporates 

1 
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CORPORATE EXPECTATIONS VS. CROSS-BORDER BANK SERVICES 

Corporate event_Geneva_January2018 

Uncertainty after payment initiation 

Inconsistencies between amount sent and received 

Cumbersome handling of exceptions and investigation 

Incomplete or missing remittance information 

Predictability of the payment reaching the beneficiary account 

Fee transparency, including FX costs and deducts 

Payment traceability and automation (STP) 

Simple reconciliation of invoices and payments 
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1 Faster payments 
Same day use of funds* 

Traceable 
End-to-end payment tracking  

& payment confirmation 
2 

3 
Transparent fees 
Deducts and FX 4 

Full remittance data 
Unaltered reconciliation info 

Your company 

Beneficiary 

gpi 

Intermediary 

bank 

Beneficiary’s bank 

Your bank 

*Within the time zone of the receiving gpi member 

SWIFTgpi 
Rulebook $ 

Invoice 

a1700db1-90b2-4948-83d8-6309c5c34a3d 

SWIFT GPI: SECURE, FASTER, TRACEABLE & TRANSPARENT CROSS-BORDER 

PAYMENTS 
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VALUE PROPOSITION FOR CORPORATES 



VALUE FOR CORPORATES 

Reduced settlement time 

 

Leverage investment 

opportunities 

 

Higher visibility for capital 

and credit management 

 

Reduced FX risk 

Treasury & Cash 

Management 

Enhanced predictability and 

traceability  

 

Greater planning and 

decision making 

 

Improved reconciliation and 

forecast reporting  

Budgeting, planning 

and forecasting 

Better cash flow 

management 

 

Speed and visibility on 

critical payments 

 

Certainty for buyers and 

sellers 

 

Transparency on bank fees 

 

Reduced exception 

handling & investigations 

Accounting & core 

functions 



THE NEW STANDARD OF CROSS-BORDER PAYMENTS THROUGH YOUR BANK* 

gpi Payments (customer credit transfer) 
 Same day payments 

 Visibility on bank fees  

 Guaranteed  ‘OUR’ 

 End-to-end traceability 

 Unaltered remittance information 

gpi Payments Tracker 
 Visibility through unique transaction reference (UETR) 

 Real -time transaction status updates 

 Detailed bank fees & FX rates 

 Beneficiary payment confirmation 

SWIFTgpi 

*The gpi service may vary across banks 

Corporate 

Advanced offering 

Standard offering 

SWIFT gpi for Corporates - Internal update 



INTEGRATING TRACKER INGORMATION INTO CUSTOMER CHANNELS 

Portal 

Mobile 

TMS/ERP 

4 

3 

1 

APIs 

Connector Back-end 

application 

Ordering  

Customer 

Beneficiary 

Customer 

Payments Payments 2 

Tracker 
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CORPORATE ENGAGEMENT UPDATE 



SWIFT GPI FOR CORPORATES - CLOSED PILOT 

What? Why? When? Who? 

 Standardisation of 

corporate-to-bank payment 

flows including UETR 

generation by corporates. 

 Standardisation of bank-to-

corporate flows for tracking 

and confirmation of 

payments in corporate 

back-office systems. 

 Technical specifications: 

 FIN (MT 101, MT 199 in 

ISO content) 

 ISO 20022 (pain.001 & 

pain.002) 

For practical reasons, pilot 

will start with FIN messaging. 

 Corporates would like to 

generate UETR(s) to avoid 

the need to reconcile this 

with internal references 

later in the payment 

process.  

 Multi-banked corporates 

want a standarised 

approach to receive gpi 

statuses & confirmations 

 Corporates want 

automated processes that 

fully integrate in their ERP 

and TMS systems 

 Phase 0: Scope definition and 

solution design (Nov’17 to Feb’18)  

 Workshop (28 Nov 2017) 

 Final design (Jan 2018)  

 Implementation and timeline 

assessment (Feb 2018) 

 Phase 1: Business pairs, testing 

scenarios (Mar to Apr 2018) 

 Phase 2: Implementation and 

testing (TBD/Q2 2018)* 

 Phase 3: Production flows and 

conclusions (TBD/Q3 2018)* 

Aspirational conclusion: Sibos 2018 

 10 Corporates 

 Connected to SWIFT 

 Involved in corporate 

subgroup 

 11 Banks 

 Involved in CAG 

subgroup 

 Live on gpi 

 Having commercial 

relation with corporate 

participants 

 Selected corporate 

vendor providers 

 Based on corporate 

participants 
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PRODUCT CO-CREATION: EXTENDING THE VALUE FOR MULTI-BANK 

CORPORATES 
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EXTENDING THE VALUE FOR MULTI-BANK CORPORATES 

BANK 1 BANK 2 BANK 3 
MT103 + UETR MT103 + UETR 

Originator Beneficiary 

1- gpi payment initiation &  

automation 

2- Multi-bank tracking status 

 

3- Beneficiary services 

Payments tracker 

SWIFTgpi 

MT101 + UETR 

Added value services (v2) e.g. Rich payment data 

Corporate pilot 2018 
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Pilot timelines 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

Phase 0 Phase 1 Phase 2 Phase 3 

Kick-off  

workshop 

28 Nov 

Final 

design 

Design validation 

with participants 

Implementation  

and timeline 

assessment, 

participation 

confirmation 

Business pairs 

testing scenarios 

Implementation  

and testing* 
Production flows* Sibos  

Sydney 

Production 

flows 

17 *tentative dates (to be confirmed by end of phase 0) 

Second pilot group (additional banks, corporates and vendors) 
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 WHAT CAN CORPORATE TREASURIES DO TO SUPPORT THIS INITIATIVE? 



AMBASSADORS & EARLY ADOPTERS 
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Top Swiss corporates urge banks to use gpi 
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HOW TO GET STARTED WITH SWIFT GPI? 

1 

Contact your bank and ask about SWIFT gpi* 

 
2 

Include gpi (payments and tracker) in your RFP 

 
3 

Identify your key corridors and needs 

*If your bank is not gpi yet, contact us at swiftforcorporates@swift.com 

 

SWIFT gpi for Corporates - Internal update 
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THE JOURNEY UNTIL TODAY: GLOBAL ADOPTION OF SWIFT gpi BY BANKS 



KEY FIGURES – PERIOD: DECEMBER 18 – JAN 8 
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146 
Gpi community 
 

38 
banks live 
 

 

 

 

 

+8,0m 
gpi to gpi payments 
 

 

 

85% 
credited < 1 day 
 
 

46% < 2 hrs 

37% < 30 mins 

22 

6% of all MT 103 confirmed 

17,5% of all MT 103 sent is gpi 

~ 100 banks are 

expected to be live in 

Q3 2018 



1456+ Banks 

200+ Countries 

78%  SWIFT  
            cross-border  
            payments 

Over 145 global transaction banks signed up for gpi 

8+ Mio 
gpi payments since go live 

220+ 
country corridors 

100K+ 
gpi-gpi payments/day 

38 
gpi banks live  

ICBC 

ING Bank 

Intesa Sanpaolo 

JPMorgan Chase Bank 

KBC Bank 

National Australia Bank 

Nordea Bank  

Rabobank Royal Bank of Canada 

Standard Chartered Bank 

UniCredit 

ABN AMRO Bank 

ANZ 

BBVA 

Bank of America Merrill Lynch 

Bank of China 
Bank of New 

York Mellon 
Citi 

Commonwealth Bank of Australia 

Danske Bank 

DBS Bank 

Deutsche Bank 

Mashreq 

Bank 

Sumitomo Mitsui 

Banking Corporation 

Kasikorn Bank 
KCB Bank  
KEB Hana Bank 
Kookmin Bank 
Landesbank Hessen-Thüringen 
Lek Securities Corporation 
Lloyds Bank 
Mizuho Bank 
National Bank of Kuwait 
National Commercial Bank 
National Microfinance Bank  
NIC Bank 
Oversea-Chinese Banking Corporation 
Ping An Bank 
Piraeus Bank 
PKO Bank Polski 
Postal Savings Bank of China 
Promsvyazbank PJSC 
Riyad Bank 
Santander 
Sberbank 
 
 

Agricultural Bank of China 
Akbank 
Al Baraka Bank 
Asociación Popular de Ahorros y Prestamos 
Associated Foreign Exchange 
Axis Bank 
Banco Bisa 
Banco de Chile 
Banco de Crédito del Perú 
Banco de Galicia 
Banco de Reservas de la República Dominicana 
Banco del Pacifico 
Banco Económico 
Banco Inbursa 
Banco Sabadell 
Bangkok Bank 
Bank al Etihad 
Bank for Investment and Development  of Vietnam 
Bank Negara Indonesia 
Bank of Georgia 
Bank of Hangzhou 
Bank of Jiangsu  
 
 

Bank of Montreal 
Bank of Ningbo 
Bank of Shanghai 
Bank of Tokyo-Mitsubishi 
Bank of Zhengzhou  
Bank Pekao 
Bank Sinarmas 
Bank Uralsib 
Banque Centrale Populaire 
Barclays 
Bayerische Landesbank 
Bidvest Bank 
Budapest Bank 
CaixaBank 
Cajamar Caja Rural 
Cambridge Mercantile Corp. 
Canadian Imperial Bank of Commerce 
Central Africa Building Society 
China Citic Bank 
China Construction Bank  
China Guangfa Bank 
China Zheshang Bank 
Chong Hing Bank 
Commercial Bank of Kuwait 
 
 

Commerzbank 
CRDB Bank 
Crédit Agricole 
Credit Suisse 
CTBC Bank 
Dah Sing Bank  
Denizbank 
Diamond Trust Bank 
DNB Bank 
Ecobank 
Ebury 
Erste Group Bank 
Emirates NBD Bank 
E.SUN Commercial Bank 
FirstRand Bank 
GCB Bank 
HSBC 
ICICI Bank  
Industrial Bank 
INTL FCStone 
Ipagoo 
Kapital Bank 
 
 

Scotiabank 
Shanghai Pudong Development Bank 
Shanghai Rural Commercial Bank  
Shinhan Bank 
Siam Commercial Bank 
Skandinaviska Enskilda Banken 
Skye Bank 
Tadhamon International Islamic bank 
TEB  
Toronto-Dominion Bank 
Turkiye Cumhuriyeti Ziraat Bankasi 
Turkiye Garanti Bankasi 
Turkiye Is Bankasi 
UBS Group  
United Overseas Bank 
Vietcombank 
VTB Bank 
Westpac Banking Corporation 
Woori Bank 
Yapi Ve Kredi Bankasi 
Yinzhou Bank 
Zhejiang Rural Credit Cooperative Union 
 

ABSA Bank 

China Minsheng Banking Corporation 

Crédit Mutuel-CIC Banques 

Société Générale 

Natixis 

BNP Paribas 

Nedbank 

Wells Fargo 

Standard Bank of  

South Africa 

Bank of Communications 

Raiffeisen Bank International 

Alfa-Bank 
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WHAT’S NEXT? 



Cover payments 

Timely transfer of payment, also if no 

direct relationship sender-receiver 

Stop and recall 

Immediately stop payment (fraud, error),  

no matter where in gpi transaction 

STOP 

Extended tracking 

All users benefit from unique reference 

and gpi banks from extended tracking, 

on key payment messages 

25 

NEW GPI SERVICES INCREASE THE VALUE OF SWIFT GPI 
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UETR 

UETR 

UETR If same 

UETR 

25 
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Q & A 



SWIFT’s focus is on building technical, operational 

and business capabilities with a view to evolving 

our platform such that DLT-based services could 

be offered to our 11,000+ members, when the 

technology matures and firm business use 

cases emerge 

 

SWIFT can complement the DLT technology 

benefits by leveraging its assets and skills to 

deliver a distinctive DLT platform offer for the 

benefit of its community. 

 

Industry requirements SWIFT Vision 

Strong 
governance 

Data controls 

Compliance 
with 
regulatory 
requirements 

Standardisation 
Security & 

cyber defence 

Reliability 

Scalability 

DLT@SWIFT - Vision 
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DLT PoC for real-time nostro aims to reduce cost of liquidity inherent to correspondent 

banking 

Challenge: Nostro-Vostro liquidity cost is  

35% of cross-border payment cost 

Test approach 

 30 banks 

 Project April  October 

 Interim report (Sibos) – Final report (Nov) 

 

Preliminary results 

 PoC application and ISO20022 data model deliver 

business functionality 

 Encouraging progress whilst technology not mature 

yet 

 Remaining challenges are potential value and 

integration cost 
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Thought 

leadership 
 

 

ISO 20022 

 

More vocal!  

 

 

 

Towards a 

product 
 

 

Value 

proposition 

 

Platform & 

software 

 

 

 

 

Explore 

with the 

community 
 

DLT sandbox 

Key Activities 
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THERE’S AN “I” IN THE GPI – INDUSTRY CHALLENGE 

Industry challenge 

Singapore, 13-14 September 2017 
 

 Shift from ‘ego’ to ‘eco’ 

 Collaborative innovation: encourage FinTech 

companies to develop overlay services on top of gpi, 

together with banks 

 Customer challenges (examples): financial supply 

chain, trade documentation, STP, info to support 

compliance/sanctions screening 

 2-day workshop Singapore concluded with 

AccessPay and Assembly Payments declared as the 

winners of the event [September] 

 Next Steps: FinTechs will work with SWIFT and gpi 

banks to further develop thee winning concepts in 

Proof of Value [three months, Q4 2017 - Q1 2018] 
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MARKET INFRASTRUCTURES ARE KEY ENABLERS 

Market infrastructures play key role in: 
1. SWIFT gpi clearing: 

To pass on unique gpi identifier and data  

between gpi banks 

2. SWIFT gpi tracking:  

To pass on unique gpi identifier to local  

non-gpi member banks 

 

Market infrastructures support gpi: 
1. When based on SWIFT:  

fully supporting gpi 

2. When not based on SWIFT:  

Local market practice for gpi mapping  

(to be) agreed 

3. When using ISO 20022:  

gpi recommendations available 

 

Local market 

Ordering 

customer 
Beneficiary 

Ordering 

customer 

Beneficiary 

MI 

MI 

Cross-border 
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