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Do we even need AI in Treasury anyway?
The case against…

- Treasury teams are highly educated
- We have TMS systems, ERP systems, dealing 
platforms…

- We look after huge amounts of financing
- Return on investment is easy to demonstrate

So, no need for AI?



Everyone loves 
spending time on….

- KYC
- Data review
- Data collation
- Bank mandates
- Month end close
- Variance analysis
- Forecast collation
- Report preparation
- Bank fee benchmarking



Challenges faced by Treasury teams?

- Limited IT Resources: Difficulty accessing necessary IT 
support.

- TMS Limitations: Treasury Management Systems lack 
built-in solutions.

- Personalization Needs: High degree of customization 
required for each company.

- Business Case Difficulty: Hard to justify when tasks 
take minutes or hours but accumulate over time.



Why is AI in treasury so exciting

Personalized Automation: Create tailored solutions 
using natural language.

Efficiency: Generate automated month-end reports 
and enhanced charts in minutes.

Task Integration: Combine and execute multiple 
tasks simultaneously.

• Example: Automatically reconcile bank statements, 
produce narratives, and generate waterfall charts to 
assist cash managers.



The list of use cases is huge…

We recommend segmenting tasks by ease of implementation 
and impact (ROI).

Examples that perform well are:
- Pool optimisation (auto management across banks)
- FX risk exposure (manages fx risks, bringing in exposures 

from multiple systems)
- Liquidity snapshot generator (aggregates liquidity positions 

and reports on them)



Copilot examples

Introducing copilot (free version + paid)
1. Visit copilot.microsoft.com to begin
2. Sign in with Microsoft account
3. Type simple clear questions
4. Ask for step-by-step instructions
5. Request simpler explanations when confused
6. Refresh page if responses lag
7. Ask one question at a time
8. Copy responses to use elsewhere
9. Click "New topic" whenever you finish one topic
10. Use thumbs up/down feedback to improve 
responses

Never share confidential information with a free version of any large language model. 
Paid versions with IT approval can be trusted with caution



Copilot examples

Teach it about you (free version + paid)
11. Copilot by default doesn't know who you are. Ask 
it "Who is [name]?"
12. Clarify "That's me" afterward
13. Share your CV details via upload or chat prompt
14. Provide background information first
15. Mention your expertise areas
16. Describe your business specifically
17. Tell it your writing style
18. Define industry-specific terms upfront
19. Explain your typical tasks
20. Set preferred output formats



Copilot examples
Treasury Support (paid version)
71. Draft treasury policies collaboratively.
72. Summarise cash positions from Excel files.
73. Create charts for cash flow trends.
74. Draft annual report treasury notes.
75. Draft audit-ready explanations of spreadsheets.
76. Create hedge accounting documentation 
templates.
77. Summarise FX exposures into simple reports.
78. Draft intercompany lending policies.
79. Suggest improvements to cash visibility reporting.
80. Draft treasury board update templates.



Using AI and python for data analysis

We have 2 years of cash forecast data to 
analyse and use to produce a forecast



Using AI and python for cash forecasting
We use K-means clustering to identify groups of 
similar data points

We then forecast each cluster and produce an 
overall chart (as below)

The average error per data point is 1.2 days, 
with a 99% accuracy on a 1 month basis



Video segment



Copilot use cases – 100 top tips
Using Copilot in your treasury team



Copilot examples

Introducing copilot (free version + paid)
1. Visit copilot.microsoft.com to begin
2. Sign in with Microsoft account
3. Type simple clear questions
4. Ask for step-by-step instructions
5. Request simpler explanations when confused
6. Refresh page if responses lag
7. Ask one question at a time
8. Copy responses to use elsewhere
9. Click "New topic" whenever you finish one topic
10. Use thumbs up/down feedback to improve 
responses

Never share confidential information with a free version of any large language model. 
Paid versions with IT approval can be trusted with caution



Copilot examples

Teach it about you (free version + paid)
11. Copilot by default doesn't know who you are. Ask 
it "Who is [name]?"
12. Clarify "That's me" afterward
13. Share your CV details via upload or chat prompt
14. Provide background information first
15. Mention your expertise areas
16. Describe your business specifically
17. Tell it your writing style
18. Define industry-specific terms upfront
19. Explain your typical tasks
20. Set preferred output formats



Copilot examples
Writing & Emails (free version + paid)
21. Specify the audience persona: CFO, Manager, 
Team member, Bank
22. Set the tone: Formal letter, email update, casual 
email
23. Help create a document plan
24. Provide relevant supporting information e.g. 
meeting minutes
25. Create re-usable email/document templates
26. Create a strong email subject line
27. Create a clear decision and actions list
28. Prioritise key points first
29. Rewrite to make concise
30. Suggest follow-up actions/reminders



Copilot examples
Creativity Boost (free + paid)
31. Suggest creative ways to present Treasury results 
visually.
32. Request metaphors or analogies to explain a concept.
33. Propose layouts for process flows or charts.
34. Share notes or documents to create a quiz.
35. Ask for story format outputs: “tell this like a story.”
36. Draft short summaries (‘elevator pitches’) for Treasury 
initiatives.
37. Ask it for "reasons people resist this idea."
38. Simulate a debate between two options.
39. Provide ideas to improve stakeholder engagement in 
Treasury projects.
40. Request fun icebreakers for your Treasury team 
meetings.



Copilot examples

Meeting planning and support (free + paid)
41. Draft meeting agendas
42. Summarise typed meeting minutes
43. Suggest action lists post-meeting
44. Prepare pre-read summaries
45. Propose talking points for calls
46. Write meeting invitation emails
47. Create meeting follow up emails
48. Suggest team meeting templates
49. Draft monthly team briefing notes
50. Create checklists for recurring meetings



Copilot examples

Excel Support (paid version)
51. Summarise large Excel tables quickly.
52. Suggest formulas for specific tasks.
53. Explain complex formulas line-by-line.
54. Highlight potential data inconsistencies.
55. Create pivot tables from raw data.
56. Generate charts and graphs automatically.
57. Suggest ways to clean messy data.
58. Draft summary tables or charts for dashboard 
creation
59. Summarise trends across multiple sheets.
60. Explain errors (e.g., #VALUE!, #REF!) and fixes.

The paid option, while still developing adds extra capability and 
automation possibilities



Copilot examples
PowerPoint Support (paid version)
61. Summarise a document into slides.
62. Draft a full presentation outline.
63. Suggest 3-5 key points to focus each slide
64. Create visual summaries of reports.
65. Generate talking points for each slide.
66. Propose layouts for clearer messaging.
67. Simplify dense slides into bullet points.
68. Suggest titles for sections and slides.
69. Adapt a presentation for different audiences.
70. Summarise meeting minutes into a short deck.



Copilot examples
Treasury Support (paid version)
71. Draft treasury policies collaboratively.
72. Summarise cash positions from Excel files.
73. Create charts for cash flow trends.
74. Draft annual report treasury notes.
75. Draft audit-ready explanations of spreadsheets.
76. Create hedge accounting documentation 
templates.
77. Summarise FX exposures into simple reports.
78. Draft intercompany lending policies.
79. Suggest improvements to cash visibility reporting.
80. Draft treasury board update templates.



Copilot examples
Strategic Planning and Risk Support (paid version)
81. Summarise FX, rates, and bond market updates from 
banks.
82. Highlight emerging market trends for Treasury.
83. Draft SWOT analyses for key initiatives.
84. Suggest Treasury strategies for business growth.
85. Summarise new regulatory risks (e.g., tariffs).
86. Propose Treasury responses to central bank actions.
87. Suggest liquidity strategies for future funding needs.
88. Draft risk assessments for long-term plans.
89. Suggest key factors when selecting a hedging approach.
90. Summarise going concern scenarios and risks



Copilot examples
Training and Knowledge Support (paid version)
91. Draft process guides for Treasury tasks.
92. Summarise how-to steps for system usage.
93. Create onboarding packs for Treasury newcomers.
94. Draft FAQs for common Treasury queries.
95. Summarise key compliance steps for audit readiness.
96. Create quick-reference sheets for key processes.
97. Draft knowledge handover notes for role transitions.
98. Suggest learning checklists for new systems or tools.
99. Draft internal training session outlines.
100. Summarise policy updates into training material.
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